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Angle Community Council

Risk Assessment 2025-2026
Definition of Risk management
Risk is the threat that an event or action will adversely affect an organisation’s ability to achieve its objectives and successfully execute its strategies. Risk management is the process by which risks are identified, evaluated and controlled. It is a key element of the framework of governance together with community structures, processes and standards of conduct and service delivery arrangements.
Using a simple grid of Likelihood x Consequence of an incident a probability score is derived.

CONSEQUENCE SCORES

	
	Consequence score (severity levels) and examples of descriptors

	
	1
	2
	3
	4
	5

	Domains
	Negligible
	Minor
	Moderate
	Major
	Catastrophic

	Impact on the safety of Community councillors/ clerk/the public
	Minimal injury requiring no / minimal intervention or treatment
	Minor Injury or illness requiring minimal intervention.

Requiring time off work for >3 days
	Moderate injury requiring professional intervention.

Requiring time off work / School for 4-14 days
	Major injury leading to long-term incapacity/disability.

Requiring time off for > 14 days
	Incident leading to death

Multiple permanent injuries or irreversible health effects

An event that impacts large number of people

	Quality / Complaints / Audit
	Peripheral element of service suboptimal

Informal complaint/ inquiry

	Overall service suboptimal

Formal complaint (stage 1)

Local resolution

Singal failure to meet internal standards

Minor implications to Community Councillors/ clerk/ public if unresolved
	Service has significantly reduced effectiveness

Formal complaint (stage2).

Local resolution (with potential to go to independent review)

Repeated failure to meet internal standards

Major safety implications if findings not acted on 
	Non-compliance with standards with significant risk if unresolved.

Multiple complaints/independent review.

Low performance rating

Critical report
	Totally unacceptable level or quality of service.

Gross failure of safety if findings not acted on.

Inquest / ombudsman inquiry.

Gross failure to meet national standards.

	Organisational development/ staffing competence
	Short-term low staffing that temporarily reduces service quality
	Low staffing level that reduces the service quality
	Late delivery of key objectives / service due to lack of staff.

Unsafe staffing level or competence.

Low moral

Poor attendance for mandatory/ key training


	Uncertain delivery of key objective/ service due to lack of staff.

Ongoing Unsafe level of competence or staffing.

Loss of key staff

Very low morale.

No attendance of mandatory / key training.
	Non-delivery of service due to lack of staff.

On going unsafe staffing levels or competence.
Loss of several community councillors  +/-clerk.

Ongoing non-attendance for mandatory/ key training

	Statutory Inspections
	No or minimal impact
	Breech of statutory legislation

Reduced rating if unresolved
	Single breech in duty.

Challenging external recommendation/ improvement notice
	Enforcement action.

Multiple breeches.

Improvement notices.

Low rating

Critical report
	Multiple breeches.

Prosecution.

Complete system change required.

Zero performance rating.

Severely critical report
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LIKELIHOOD. – what is the likelihood of the consequence occurring?

The frequency-based score is appropriate in most circumstances and is easier to identify.  It should be used whenever it is possible to identify a frequency.

	Likelihood score
	1
	2
	3
	4
	5

	Descriptor
	Rare
	Unlikely
	Possible
	Likely
	Almost certain

	Frequency- How often might it /does it happen?
	Will probably never happen / recur
	Do not expect it to happen/ recur but it is possible it may do so.
	Might happen or recur occasionally
	Will probably happen / recur but it is not a persisting issue
	Will Undoubtedly happen / recur possibly frequency.




RISK SCORING = consequence x likelihood (C x L)

	
	Likelihood

	Likelihood Score
	1
	2
	3
	4
	5

	
	Rare
	Unlikely
	Possible
	Likely
	Almost certain

	5 Catastrophic
	5
	10
	15
	20
	25

	4 Major
	4
	8
	12
	16
	20

	3 Moderate
	3
	6
	9
	12
	15

	2 Minor
	2
	4
	6
	8
	10

	1 Negligible
	1
	2
	3
	4
	5



1-3 Very Low Risk
4-6 Low Risk
8-12 Medium Risk
15-25 High Risk 


Procedure
1. Identify areas to be reviewed.
1. Identify possible risks.
2. Evaluate the management and control of risks.
3. Record and assess findings. (Annually, Monthly, Weekly or As Required.)
4. Regularly review and revise as necessary.
Operational Headings
	Assets.
Financial.
	Management.
	
Sub Headings

‘Subject’, ‘Identified Risk’, ‘Risk Assessment High (H), Medium (M), Low (L), Very low (VL), ‘Control’ and ‘Review/Assess/Revise’.
Assessing Risk and consequences.
 








ASSETS

	Subject
	Risk Identified
	H/M/L
	Management/control of risk
	Review/assess/revise

	Assets:-


Filing Cabinet


Laptop Computer




Salt Box



Memorial plaques



Defibrillator x 2






Playpark, 




1. fencing 




2.Ground maintenance












3. Equipment

	Loss or damage/risk/
damage to third parties or to property, 




loss, viral attack





Roadside safety.



Damage 




Theft, damage, 


degrading of battery life 








Wear and tear of natural materials (fencing). 


Minor Injury to users and pedestrians due to uneven ground, due to right of way access increasing risk of uneven surfacing and due to extreme weather conditions and access by badgers etc. Damage due to removal of old posts, tree trunks etc
	
L





L





L



L




H
















L





L





L


L
	An asset register is kept up to date and insurance is held at the appropriate level for all items. 



Ensure anti -virus protection is kept up to date and data is frequently backed up to minimise potential loss.
Ensure safe storage to reduce loss/ theft



Regular checks are made on all equipment by members of the council or council employees within the scope of their job. (2 top ups a year)






Although possible due to open access of storage box, there has never been any concern

Both devices registered centrally through “the circuit”. Regular checks carried out by identified community councillors. Liaise with ambulance service re replacement pads and or batteries









Need to replace fencing identified.  Ensure gaps meet guidance and minimise risk of unsupervised animal access.


Safety signage in place highlighting that children should be supervised.
Dogs must be on leads
Fortnightly grass cutting during growing season and hedge maintenance as necessary


Fill obvious holes


SLA agreed with PCC for regular and Annual inspections. Any identified risks will be reported to us and repaired according to severity of risk
	Existing procedure appears adequate.





Virus protection reviewed Annually






Autum checks and maintenance to check accessibility and refill needs


Review actual responsibility as this was for purchased from the community fund for the village not for ACC and sited at the VH 


Regular attention to visual monitoring of boxes 


Monthly checks of both devices and report any problems.


Monthly, Quarterly and Annual inspections.  SLA in place for Pembs County Council to carry out inspections of boundaries, ground, access gates and equipment

Funding  obtained via grants to replace wooden fencing.






















FINANCIAL
	Subject
	Risk Identified
	H/M/L
	Management/control of risk
	Review/assess/revise

	Precept
	Adequacy of precept
	M
	1. Budgetary management arrangements are in place.
2. Reserves are maintained to fund any extraordinary items not covered by the precept.
	Monthly budget update is reported and reconciled at all Council meetings.
Budget review and predicted spending June September, December.
Budget confirmed in Jan for next financial year January.

	Banking
	Bank Account discrepancies
	L
	1. Council’s financial regulations set out the requirements for Banking and cheque reconciliations. 
2. Move to online banking due to loss of branch. 
3. Second signatory to confirm ALL transactions.
4. Additional signatory to cover eventualities.
5. All payments agreed beforehand. 
6. Expense forms to be completed with receipts and certified.
	Monthly balance and transaction review. 

Financial review, with budget projections x3 a year.

Authorised signatories to be removed from list as appropriate.


	Cash
	Loss through theft or dishonesty.
	L
	1. Council has no petty cash or float.
2. Transactions by Council members and staff are supported by receipts and agreed at meetings.
	As required and approval for payments noted in council minutes.


	Financial control and records.
	Inadequate checks.
	L
	1. Monthly reconciliations.
2. 2 signatures on each cheque/online transaction.
3. Invoices reviewed to validate the amount being spent.
4. All financial commitments agreed and minuted before payment.
5. Annual review for VAT reclaims within guidelines depending on amount.
6. Review options for Community Donations, currently held by Community Council
	As required, dependent on membership to community council







Investigate alternative options e.g. CIC ongoing

	Authorisation of Clerks wages
	HMRC currently on ACC laptop and held by Clerk
	L



L
	1. Chair holds employment documentation and tax codes.
2. Pay set up, at monthly meeting with Chair or Vice Chair printed, signed and authorised.
3. Delayed submission of information to HMRC
	Monthly



Monthly

	VAT returns
	reclaiming
	L
	1. All invoices recorded
2. Claims made 1st march- 28/29th February to cover an audit year.
	Existing procedure is adequate.


	Annual Return










IRP payments
	Not submitted within the time limit.



Timing of publication of audited accounts




	L






M
	1. Annual return completed and reviewed by ACC.
2. Submission to the internal auditor for completion.
3. Returned and Signed by the Council.  
4. Checked and sent to the external auditor.


Liaise office if not reported by 30th September 
	Existing procedure is adequate.
Confirm ongoing support by internal auditor- annually




Annual review


	Insurance
	Adequacy of cover.
Cost.
Compliance.
	L

L
L
	1. Annual review of policy undertaken prior to renewal.
2. Employer and employee liability are essential.
3. Ensure Compliance processes are in place.
	Review cover annually.

Review Compliance annually.

	Legal powers
	Illegal activity or payments
	L
	1. All activities and payments made within the powers of the Community Council, resolved and clearly minuted.
	Existing procedure is adequate.



	Public liability
Employer liability
	Risk to third party property or individuals.
Non- compliance with employment law
	M

L
	1. Insurance is in place, risk assessments of individual events is undertaken, if any.
2. Undertake training and seek advice when needed.

	Non currently.



To be advised.





MANAGEMENT
	Subject
	Risk Identified
	H/M/L
	Management/control of risk
	Review/assess/revise

	Business continuity
	Council not being able to continue business due to non-availability of clerk to organise meetings and oversee Council business.








*Council not being able to continue business due to imposed restrictions eg coronavirus pandemic / not being quorate/ caring issues
	M
	1. Weekly updates between Chair and Clerk.
2. Additional Signatories on Bank accounts for continuity.
3. Chair has access to password for Clerks email.  
4. Passwords for accounts stored on encrypted USB and kept with Chair.
5. Filing cabinet available in VH to store records.
6. Any documentation required for a meeting will be collected by a community councillor.  Minutes would be taken by one of the Councillors in attendance.  
7. Review long term absence of clerk as necessary.


Ensure safety of Community Council members and adherence to regulations in all interactions.

Introduction of Teams to offer remote / hybrid meetings

	Consider a basic Business Continuity plan (a requirement under the Civil Contingencies Act 2004).  

Ensure all Council processes are followed.








Consider the use of digital platforms to hold virtual meetings where face to face meetings cannot take place to progress urgent business, ensuring the meeting is quorate.


	Minutes, agendas and standing documents.
	Accuracy and legality.

Non-compliance with statutory requirements.
	L






L
	1. Minutes and agendas are produced in line with Standing order timescales. 
2. Minutes are approved and signed off at the next CC meeting.
3. Minutes and Agendas are displayed according to Standing Orders. (Via Website and Local Notice board)
4. Business conducted at the Council meetings is managed by the Chairman.
	Existing procedure is adequate.

Undertake training when required.



Ensure Councillors adhere to the code of conduct.

	Meeting location
	Adequacy – Health and Safety

*See section above for meeting continuity
	L
	1. Meetings are held on the 1st Wednesday of the month at the Village Hall meeting room.
2. VH have appropriate insurance in place.
3. Meeting held in main hall to meet access requirements for all.
4. Health and safety is considered adequate
5. H & S Risk Assessment completed following major disruption leading to period of inability to use premises.
	Annual- May


	Councils electronic records
	Loss through damage, fire or corruption of Computer.
	M
	1. Records are stored on a computer that was purchased for the Clerk. 
2. Passwords to be kept on encrypted USB stick, ‘offsite’ by the Chair or Vice Chair.
	Existing procedure is adequate.

	Data Protection
	Policy
	L
	Community Council to check registration requirements with OVW / Information Commissioners Office.
Delete /destroy any unnecessary information
	Ensure Annual renewal of registration.


	Freedom of Information Act
	Policy
Responding to requests
	L
M
	The Council has a model publication scheme for local councils in place.
	Monitor and report impact of requests made under freedom of information.

	Legal liability
	Legality of activities
Proper and timely reporting via minutes,
Proper document control.
	M

L

L
	Clerk clarifies the legal position and takes advice when needed.
Council receives and agrees minutes at monthly meetings.
Retention of documents policy in place.
	Existing procedure is adequate.



	Members interests
	Conflict of interest.
	M


M
	Councillors have a duty to declare any interest at the start of meetings, which is formally documented.
Register of interests forms should be reviewed annually.
	Existing procedure is adequate whereby councillors are reminded of this duty at the start of every meeting. 
Members to let clerk know of any changes.



Reviewed by:  Shan Williams	Date: September 2024	Reviewed: March 2025
image1.png




